. understood to'be SECNAV’ lN _

-SECNAV Instructlon 12.752 AR, Change 1 paragraph 5 a. “POIIQ[" reads in pertsnent part

o last change agreements Offrcnals are also encouraged to use Alternatwe Dispute Resolutlon

. the authorlty descnbed in the- applicable references. As such; supervrsors have an obhgatlon to

o : -before the behawor has an, adverse |mpact on orgamzatlonal efﬁuency

s personnel practlce {5 usC 2302)

5 Memorandum of Understand:ng between B L
Federal Umon of Sclentlsts and Engmeers FUSE/ NAGE Local R1- 144
and. : ;
{Naval Undersea Warfare Center Drvusron Newport
NUWCDIVNPT Drsc:phnary Action lnstructton 12751 1A dated Marchs 2917-- e

Ap‘proved by the Department of Defense on May 10, 2018

- For: theﬂpurposes of this:agreement;

o _-dated 6 November 2017

"’Ofﬁmals are encouraged to consrder when appropnate the use of alternate dlsuplme such as:

__ﬁ.-_';f‘(ADR} to enhance commumcatlon and seek posmve resolution of i rssues that mlght other\mse
: ' give rise to drsuplmary actnons and dlspute related thereto : : -

Supervrsors are delegated the responmbrlrty for the dll"ECthl‘l and dtscrplme of employees under'

- such. employees 10 attempt to correct. behavnoral deficiencies as soon as they are 1dent1f1ed and

'-Super\nsors are respon5|ble for the determmatlon and admtmstratlon of aII dlsuphne covered
by NUWCDIVNPT lnstructlon 12751 1A and all assomated references and shall admlmster
~ discipline in accordance with. appltcable laws, rules, regulatlons, directives, instructions, the S
~ Douglas Factors, and negotlated agreements Consult with Human Resources Office’ (HRO)
- regarding employee conduct when necessary,. including the possmlhty of mrtlatmg approprlate
. and timely dlI”ECthl"l _warnings, or correctrve actron to address employee behavror and all. Iabor
"'-relat|ons matters related to dlscrphne ' : - S -

5. 'As outlrned in NUWCINST 12751 1A the Human Resources Offlce serves as the prmcrpal .
advnsor and techmcal authonty ll’l dlsaplmary actlon matters and mamtams dlsmplmary recordsj_— -
» per thls mstructlon ' : e LT :
6. ,Super\nsors shall take an adverse actlon agalnst an employeeion_ly for s_u_c_h 'c'a?u"s_e- as_ wil" N :
g promote the efﬁuencv ofthe servnce B AR RO

" :'Super\nsors may not take an adverse actlon agamst an employee on the basis of any. ptoh*ibitedi_;. RSN A

Management shaII for offenses not under mvestrgatlon act upon sald offenses W|thm a-
o '__reasonable tlme based upon the c1rcumstances and complexny of each case. SE

i Management W|II revrew and con5|der aII mformatlon contamed in the matenals rehed upon

. before proposmg/lmposmg dlsupllnary action. agamst FUSE bargatmng anit employees Al

. material refied upon wull be made avallable to the employee when a proposed d|SC|p||nary

L .'actlon is 1ssued gt -

o Normally management W|Il mtervrew employees or prowde the opportunlty to make a
- statement prlor to the |ssuance of letters of repnmand : e




~_"-authonty to effect d|sc1pl|nary actlon to super\nsors as follows ertten decrsron mcludmg
L __‘appealable actions, must be sugned by an official in a hlgher level posmon than the off' cral who
'.proposed the actlons ' S R T TS S

11
~request for review to the. Commianding Officer within two.(2) workdays of the determmatlon

: Memorandum of Understandlng between CAL
Federal Unlon of Scuentlsts and Engineers,- _FUSE/NAGE Local R1 144
. : cand:
- " Naval Undersea Warfare Center D|V|5|on Newport
L Regard:ng e i
NUWCDIVNPT D|5C|plmary Actlon Instruction 12751 1A dated IVIarch 9'_

2017

’Management agrees to ablde by NUWC D|V|5|on Newport lnstructlon--12751 1A dated 9 March
2017; which reads in part, ”Delegatuon of Authority. The Commandmg Officer delegates

"Employees who dnsagree wrth a decrsron to dlsallow a chouce of representatrve may forward a

_ _"_-_-'The Commandmg Off” cer will review the request and render afi naI decrsmn w1th|n f' ve. (5)
. 'workdays. An actwlty head/commander’ s decrswn is grievable ' o

S |
- “a first offense in determining an appropriate remedy within the range of the Schedute of .~~~ EEE

Oral admomshments Letters of Cautlon and Letters of Requrrement shall not. be conSIdered as,.

Offenses and Recommended: Remedles All such Ietters wrll be destroyed and WI|| not be used

. o :-after the explratlon of the reckon:ng perlod

13

_Letters of Repnmand shall not be: consrdered as a flrst offense in determmmg an approprlate S L

: __*:':remedy within the range of the Schedule of Offenses and Recommended Remedies after the"
“reckoning perlod has expired.’ However for the disration.of the retention penod outllned

under the Navy’s records management program when an employee commits the same or

" similar offense, Leiters of Repnmand may be considered in determining that an employee was

on clear notice of the rule(s) that. were violated and that the behavior outlined was.-

: -_:f_jlnappropnate and in determlmng an appropnate remedy w1thm the range forany sub_seqUent o
, SImr!ar offense , _ T

14,
S -'3admon|shments, warntngs, directives or requlrements such as Letters of Caution,: Letters of

SR Reprimand or any other written warnings,. directives or ‘admonishments, the agency | will
- permanently remove them from the employee’s Offlual Personnel Folder, and supervisory .

Qral admonishmen’ts and all documents issued to FUSE bargalmng unit members that contam .

Requirement, or any. other writtén warmngs directives or admomshments shaII be gnevable
_'.under the partles negotrated gnevance procedure

-After the reckonmg penod has explred on Letters of Cautlon, l.etters of Reqwrement Letters of

files. Records will be retained in accordance with Department of Navy’s records management

" program. Letters of Repnmand maintained under the Navy s records management program

. will not be used for any reason after the retentlon perrod requlred by the program (currently 3
" years). " o

16.

__Notlce of nght to Representatlon The agency shall not:fy employees in wntlng sem_lahnu_a'lly: :

of therr nght to representatlon under 5 USC 7114(a)(2)(B)

16a Letters of Reprlmand The agency shall notlfy employees of thelr gnevance rlghts and right .
to umon representatlon in all Ietters of repnmand - S '




16b The agency shall notrfy employees of therr rlght to unlon representatlon in aII dlsc1plmary

17

_ .18.‘The Schedule of Offenses anc! Recommended Remedles as out!med in SECNAV!NST 12752 1A

S dated 3 May 2016 as amended by CH 1 dated 6 Nov 2017 enclosure (3) reads |r1 part T

Memorandum of Understandmg between - Lo
Federaf Umon of Screntlsts and Englneers FUSE/NAGE Local R1- 144 .
. . and : T .
' Navat Undersea Warfare Center Drvrsron Newport
L : T Regarding .~ -~ = :
NUWCDIVNPT Dtsuphnary Actlon Instructlon 12751 1A dated March’ 9, 2017

pro posal Iette rs. -

Ifthere is a conflrct between. thls MOU and NUWCDIVNPTINST 12751 1A dated 9 Mar 2017 oF "
between this MOU and SENAVINST 12752. 1A dated 3 May 2016 thls MOU shall prevad if not . . :

| : .barred by Law or Government Wlde Regulatmn

. '“1 Instructlons for use of thls schedule

_ “a. ThIS schedu!e isa gunde Dlsaphne is not punltzve in nature is expected to be progresswe for'
. subsequent offenses, and norma[ly falls within the range shown in this enclosure or those

\_establlshed in an Alternative Discipline System ‘The remedy shall be the minimum that; in the 4

judgment of the dec:dmg ofﬁcaal tan reasonably be expected to correct the affected employee."- h

: 'and maintain discipline and morale among other employees Mrtlgatmg or aggravating factors =

can Justlfy a remedy outside the range cited herein. For-example, remedles greater than those_ e

~“shown can.be approprlate when the facts of an aggravated offense, frequent infractions, or
. simultaneous multipte offenses are established. When sufﬁcnent mmgatmg factors exlst
" remedies lesser than those shown include informal actions such as counsellng, oral

S admonlshments and- Ietters of cautron/requrrement ' L

\ b Consrstent with DON pollcy in thls mstructron the schedule general!y pr?v'ldes fora range of-

- remedies, e.g., Reprlmand to Removal, to provide, management with f[exrbrhty in correctmg sl "
.~ conduct deficiencies. Selection of a reasonable remedy from such a broad range MUST'be ~ ~ °
o made with goodjudgment mciudmg consideration of any approprlate 'Douglas Factors” (see celdi

Appendix A “DOUGLAS FACTORS” of this enclosure) Excessive, arbitrary, or caprluous i
remedies and remedies selected without consuieratnon of mltlgatmg factors may be reversed

by thlrd partles if challenged

' Management agrees to adhere to SECNAVINST 12752 1A dated 3 May 2016 as, amended by CH 1

““dated 6 Nov 2017 "Instructlon for use of this schedule” specified in enclosure (3); when 8
consrdenng, proposmg, and/or admmlstermg drscrplme for bargammg umt members

19 After 3 years either party may elect tore- negotlate or cancel thls agreement by provrdmg 30
. days advance wrltten notice to the other party.. Before the agreement is.canceled, the partles

o will negotiate any proposals submitted within the 30 day notrce period by either party to.the

:.‘j'_fullest extend allowed by stature, If a proposa! is not submltted within the 30 day notice: perlod :
'the agreement is canceled ' - -

DALE DANDREA,  Date’ . - ST _KALB_ERTHAUGW ~ Date

4/)?72018’ -

* President FUSE R1- 144 NIRRT e : . .Management:






